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Introduction

especially in healthcare settings
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Cyberattacks and IT system failures (networks or
power) are becoming increasingly frequent,

4-hour general network outage at
our institution
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Finding: missing or outdated tools

Develop and implement a business continuity plan (BCP) dedicated to the unit

P ethod |

Multidisciplinary working
group : PT + pharmacist
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Assessment
of tools and
needs
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Data extraction

Update of the
degraded-

from CHIMIO® mode
and COPILOTE® operating
procedure
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Results
Tools created

Top 10
molecules/protocols
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support file

Prescription
register

Excel® protocol file
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Blank administration
plan
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Blank

Froduction worksheet]

Ready-to-use
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Supplier list
(contacts, ordering
guidance)
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Survival kit
(printed
documents)

Tubulure purgée etdampée
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printer and
connection cable
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@' Staff refresher training

Effective tools

% Periodic simulations & kit review

’P Activity recovery plan to define
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