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RESULTATS

METHODES

Each production is
ensured by a pair
(manipulator and 

assistant manipulator)

Training of all ST staff in dose preparation

7 
PHARMACISTS

9 
PHARMACY 
RESIDENTS

12 
PHARMACY 

TECHNICIANS

OBJECTIVE

BACKGROUND :
Increased

vaccination
against COVID-19.

Mobilization of all 
health professionals
in addition to their

daily missions.

TECHNOLOGY 
SECTOR (ST) :

Comirnaty® (Pfizer, 
BioNTech) vaccine 
doses centralized

preparation
for so-called fragile 

patients.

OBJECTIVE :
NEW HUMAN 

RESOURCES (HR) 
ORGANIZATION TO 
PERFORM THIS NEW 

ACTIVITY

DISCUSSION - CONCLUSION

2 slots selected from Monday to Friday

7:00 to 8:30 a.m.
Outside working hours
à Overtime hours

11:00 to 12:30 a.m.
On working hours

à Understaffing of the 
production units

Each production run is planned
according to the data entered

on Doctolib®

MEDICAL DEVICE SECTOR
1 reconstitution kit per vial
= solvent + needles + syringes

DRUG SECTOR
Number of vials required
to the 2 daily productions

From January 20 to June 17, 2021, 
i.e. 104 working days

58%
42%

Effectifve (confirmed production)
Non effective

Number of slots
16%

55%

84%

45%

SLOTS 11:00

SLOTS 07:00

Technicians Pharmacists

Sterile doses 
preparation times

Auxilliary times (20-25 min)
Room preparation, prescription form

traceability, labelling, release and 
dispensing in the care department.

Implementation of 
staggered working hours

= participation in the collective effort to 
fight COVID-19 with a moderate impact in 

the production units

Increase in the 
vaccination number

requested in April-May

HR REINFORCEMENT
Pharmacy student as 
assistant manipulator

Mobilisation of only one 
full time equivalent PT 

for 1.5 hours

STAGGERED WORKING HOURS+ HR REINFORCEMENT
à Maintaining production activities while dealing

with the vaccination increase following the eligibility of 
the entire population

39 %

61 %

Production time
≈ 74 ± 23 min

[30 – 165]

≈ 3 ± 1 min per dose 
[1 – 7]

6214 doses produced = 1035 reconstituted vials
≈ 26 doses per production [6 – 66]


