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BACKGROUND

COM20-16252

In 2019, a Preliminary Risk Analysis (PRA) was carried out on a segment of the drug distribution process: the

automatized preparation of unit dose to be administrated by the over-packaging unit dose dispensing system.

This regional PRA was based on the experience of 6 pharmacy teams (Hôpital Fernand-Widal, Hôpital Foch, Grand

Hôpital de l’Est Francilien, CH Gonesse, Hôpital Louis Mourier, CH Sud IDF).

The wide range of possible scenarios identified (n=190), makes the PRA results hardly usable by hospital project

teams carrying out a project of automatization.

The aim of this work was to implement this exhaustive risk matrix in a practical tool usable by actors 

involved or commencing in this new hospital pharmacy activity. 

OBJECTIVE

METHODOLOGY RESULTS

DISCUSSION & CONCLUSION

The factsheets will be tested shortly by hospital project teams in order to evaluate the relevance and operational 

nature of the information. Others thematic might be implemented with the following filters: legal risks and hospital 

information systems risks. 

Regional PRA
= global risks analysis

� Results:

• 190 accident scenarios identified

• Creation a action plan with 480 risk

minimization actions

Thematic factsheets

= declination of the PRA with 3 filters

(called « thematic »)

� Creation of a thematic factsheets :

• a summerized section for 

management and pharmacy teams ,

• a technical section with details of 

accidents scenarios more for 

pharmacy teams

The main generic 

types of hazards, 

represented 

in the PRA and the 

3 thematic 

factsheets : 
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Organisation of the thematic factsheets

Two QUANTITATIVE sections

Accident scenarios data classified:

by criticality level; and

by generic hazard type.

Two QUALITATIVE sections

Summary table of key points 

linked to the thematic based on the PRA

(aggregation of risk minimization actions..)

Detailed table of accident scenarios

linked to the thematic based on the PRA
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