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INTRODUCTION

METHOD

How to deal with microbiological
teams and regularly leads to delays and heterogeneous decisions.

non-compliance of production equipment is a difficulty for the .

Multidisciplinary working group (pharmacists, operators)

* 8 meetings between march and october 2021
A Preliminary Hazard Analysis (PHA) was carried out in our chemotherapy preparation unit to .
determine possible areas for improvement.

Two scales were definied to evaluate initial and residual criticality

Identify, analyze,
prioritize, and
assessthe risks
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REPRISE DE LA PRODUCTION DANS UISOLATEUR

Initial criticality

Residual criticality

DISCUSSION - CONCLUSION

This PHAmade it possible to review the possible situations and propose a decision logigram describing the action to be taken in the event of a non-compliant microbiological result, allowing for faster and
more consistent decision-making. Are-evaluation of the effectiveness of this new procedure is planned one year after itsimplémentation.




