Change control: Impact analysis for the setting up of chemotherapy banded doses
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Stage of dispensing : circuit on bag relabeling
Stage of manufacturing and control : equipment availability, procedure to follow in case of a microbiological contamination,

storage
Management of the information system : tests and configuration of the business software
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Definition of the pre-dispensing labelling circuit
Configuration + Test: DB Chimio®, DB Chimio® V6 module, bag return module
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Writing and i lity documents and job

Decision on time and place of quarantine + action to be taken if contamination

The change control process has made it possible to map the impacts resulting from the deployment of DS c on new DrugCam and
within the unit, and to guarantee control and coordination of the changes made. Designation of equipment dedicated to production
The Gantt chart enables to organize, plan and prioritize the implementation of corrective measures. . Allocation of storage areas
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This method can be reiterated whenever there is a change in practice. Training stakeholders: pharmacists, prescribers, nurses, pharmacy assistants (_}n proress stage
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