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Isolator Renewal: Don’t forget anything!
Clémence Jutard, Clément Carbasse, Emmanuel Coget, Melinda Rigoni, Agnes Roche, Marie-Laure Ducassou, Christelle Cousin, Pascale Brouard

Chemotherapy Compounding Unit, Department of Pharmacy, Nîmes University Hospital, Nîmes, France

Information of care units Posters for patients and caregivers
Thanks

Team-building party

CAA requalification
(air + surfaces)

Several 3-steps cleanings 
(CAA)

Return to the 
CAA

Storage room cleaning
Dust prevention, 

cleaning several times a day

Working group: preparations and people paths, isolators placement, works 
requirements

 Update hygiene procedures
 Update microbiological samples (for rented and new isolators)
 Choice of a new compatible detergent/disinfectant 
 Anticipate the intervention of requalification service providers (flexible date)

CAA WORKS: electrical and air handling 
systems, painting and ceiling repairs

Removal of old isolators, installation 
and qualification of new isolators

Rented isolators delivery + 
qualification

Working group: drug and MD circuit, tasks 
for each position

Return of rented 
isolators

• Replacement of the isolators in our chemotherapy compounding unit (33,000 
preparations a year) 

• Works for 5 weeks (condemned CAA)
• Maintaining production : we rented isolators placed in a storage room

Context

• Creation of a Gantt chart
 Chronological representation of the project stages

• Main topics were divided into subtasks

• Feedback
• Management tool for such a project

Objective
Materials and Methods

 Upstream multidisciplinary working groups 
 Relocation of Mab standardised doses production in the non-cytotoxic preparation unit 
 Anticipate the organisation of overtime if necessary 
 Designate project referents (devoted time) 

New references: waste bags, 
hydrogen peroxide, gloves…

DrugCam® installation and qualification 
for the new isolators

Relocation of furniture, 
fridges, computers/printers

Production outside the CAA: involvement of all!

Location and installation of a control system 
adapted to rented isolators (Drugcam®)

EndM-2 W1 W2 W3W-2 Start

Conclusion

Anticipation +++
Team involvement +++

Allow time to manage 
unexpected events

SUCCESS !
Calm project management
Maintaining patient safety

W-1 W4

Electricity: anticipate fridge, computer 
and isolators placement during works

Coordination1

Anticipation2 Tips3

Waste circuit
Compatible 

detergent/disinfectant

Update microbiological 
samples procedures


